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Title To set out the councils new Integrated Waste Management
Strategy and Waste Handling Pilots

Decision maker Cabinet

Information about cabinet, including the names and contact details
of the cabinet members, can be found here:

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251

Date of decision 29 July 2021

Report exemption class Open

Reason for being a key This is a key decision because it is likely to be significant having
decision regard to: the strategic nature of the decision; and / or whether the

outcome will have an impact, for better or worse, on the amenity of
the community or quality of service provided by the authority to a
significant number of people living or working in the locality (two or
more wards) affected.

A notice was served in accordance with Part 3 (Key decisions) of The Local Authorities (Executive
Arrangements) (Meetings and Access to Information) (England) Regulations 2012.

General exception or special | No
urgency (as defined in the
constitution)

Purpose This report is looking to approve the new Integrated Waste
Management Strategy which is detailed in Appendix A and to
authorise council officers to design and implement new waste
handling pilot schemes and approve the drawdown of the waste
management reserve to fund such pilots.

Decision That:

a) The cabinet authorises the new Integrated Waste
Management strategy for Herefordshire, adopts to
the new targets within the document as detailed in
Appendix A and authorises the development of a
benefits realisation action plan to achieve the
agreed targets;

b) The cabinet authorises the design, development,
procurement and implementation of the proposed



http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251

d)

waste handling pilot schemes and approves the
expenditure of up to £1.5m from the council’s
waste reserve to progress and implement the
schemes;

The cabinet authorises the expenditure of the
Section 106 allocation for recycling projects up to
the value of £92,000 to progress the proposed
waste handling pilot schemes through design,
development, procurement and implementation,;
and

The cabinet authorises the Section 151 officer to
take all operational decisions relating to the above
recommendations.

Reason for the decision

As set out in the report. Documents relating to this decision are
available at

http://councillors.herefordshire.gov.uk/mglssueHistoryHome.aspx?Ild=50038047

Options considered

Not to adopt the New Integrated Waste Management
Strategy. This is not recommended as the current waste
collection and disposal contracts are due to expire 2023/24.
This presents an opportunity for the council to address the
significant issues around climate, expected changes in
legislation, the circular economy expectations which were
outlined in the work of the task and finish group and the
council’s County Plan objectives. Without developing and
adopting a new Integrated Waste Management Strategy the
council is at risk of not meeting the future legislative changes
and failing to meet the County Plan objective.

Not to adopt the new targets out line in Appendix A. This is
not recommended as if the council does not adopt the targets
then they will not achieve the County Plan objectives, the
aspirations as set out in the Climate and Ecological
emergency or meet the legislative requirements that the
government are consulting on currently especially around the
collection and disposal of food waste.

Not to draw down the Waste reserve and use the section 106
allocation to enable prototype schemes to roll out across the
county. This is not recommended as there is a requirement to
look at new ways of handling our waste that is generated in
the County to address the climate and ecological emergency,
the objectives that are clearly outlined in the County Plan

Declarations of interest (see
= below)

Call-in expiry date (decisions
are not subject to call-in
where special urgency
provisions apply)

4 August 2021
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Councillor: Date 29 July 2021
Leader of the Council (Councillor David Hitchiner)

= arecord of any conflict of interest declared by any executive member who is consulted by the
member which relates to the decision;

and
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